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Learn Why Project Management Offices 		
Will Not Exist in 10 Years.

A new study by Business Improvement Architects shows why 	
Project Management Offices, as we know them, won’t exist in 	
10 years and what you need to do today to prepare 
your organization for the future.

A Groundbreaking Study of Over 750 	
Global Organizations!

Developing a sustainable culture of project management can have 
a tremendously positive impact on an organization’s productivity 
and profitability. This groundbreaking study of over 750 global 
organizations reveals that without this culture, organizations are 
less likely to execute on strategy and are losing millions as a result.

This Report is a Must Read If You Want 		
To Know What Really Works!

Organizations have already spent thousands of dollars on 
consultants who are telling them to “set up a Project Management 
Office - everyone else is doing it.” Did your organization fall into 
this same trap? This research report reveals lessons learned from 
interviewing leaders from over 750 corporate and departmental 
Project Management Offices. 

Order Now!

The knowledge this report presents is profound. It is available for $249. Contact Business Improvement Architects at 
our toll-free phone number in North America or via e-mail at info@bia.ca to order your copy today.
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Learn the Strategic Role of Projects in 	
Creating Organizational Success.

The research-based recommendations will help your 
organization create a road map for success. This research 	
report reveals:

	•	 What organization you need to set up today to 		
		  position your projects for future success.

	• 	How to make sure the organization you set up 			
		  shows bottom-line results within the first two years.

	• 	How to ensure every project is strategically aligned 		
		  so the benefit is obvious to other executives.

	• 	How to create a corporate environment that 			 
		  nurtures and grows successful projects.

	• 	How to stop fighting over resources so that projects 		
		  and daily tasks are both fully supported and 			 
		  recognized.

	• 	What type of training is most effective in building 		
		  competent project managers and project teams.

	• 	How to learn from each project in a way that allows 		
		  your organization to continually stay one step 			
		  ahead of the competition.
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GROUNDBREAKING RESEARCH STUDY REVEALS LESSONS
LEARNED FOR STRATEGIC PROJECT MANAGEMENT



Detailed Findings Included in This Report:

	•	 What size of organization has a Project Management Office?

	• 	How large is the Project Management Office department?

	•	 How do organizations refer to their Project Management Offices?

	•	 How long have Project Management Offices been in place in organizations?

	•	 Why are Project Management Offices created within organizations?

	•	 What are the business cases for Project Management Offices?

	•	 What are the specific mandates for Project Management Offices?

	•	 What activities are undertaken to create Project Management Offices?

	•	 How long does it take to set-up a Project Management Office?

	•	 What budgets are allocated for Project Management Offices?

	•	 How long have Project Management Offices been in place?

	•	 What factors contribute to their success or failure?

	•	 What are the best practices or “lessons learned” of Project Management Offices?

	•	 How well has the culture of organizations embraced Project Management Offices?

	•	 At which level of organizations have Project Management Offices encountered resistance?

	•	 What has been the bottom-line impact for organizations with a Project Management Office?

	•	 What are the greatest challenges, issues and concerns for Project Management Office?

	•	 What are the potential opportunities and rewards for Project Management Offices?

	•	 Have organizations applied the Project Management Institute Body of Knowledge (PMBOK) 			 
		  to the development of their Project Management Office?

	•	 Have organizations applied the ISO 10006: “Guidelines for Quality Management in Projects” 			 
		  to the development of their Project Management Office?

	•	 What reporting structure is most common for Project Management Offices?

	•	 What is the overall structure and total number of resources in Project Management Office?

	•	 What methodology, tools and templates do Project Management Offices use to manage projects?

	•	 What are the measures of success for Project Management Offices?

	•	 What responsibility do Project Management Offices have for training?

	•	 How is training sourced and what is the most common training delivery?

	•	 How is knowledge retained from project to project? 

North America Toll Free: 1.866.346.3242
Phone: 416.444.8225

Fax: 416.444.6743
E-mail: info@bia.ca
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