et Project Success Templates®

Makes managing projects easier than 1,2,3!

Deliver your project in less time and more successfully than ever!

Are you frustrated with the amount of time you need to spend on project documentation? Are your existing
project management tools and methods just too complex and burdensome? Are you unsure about what
documentation you should be preparing to successfully manage a project? If you've answered “yes’ to any
of these questions, then you’ll want to use Project Success Templates®. It's easier than 1-2-3!

Project Success Templates® are the most clear yet comprehensive and easy to use/easy to follow
templates ever released. Itincludes 7 modules with 37 templates that cover all aspects of managing a
project from initiation to close. Each template has self-help features and interactive on-screen
instructions to get you up and running quickly and a project lifecycle flowchart that links to the templates
to guide you through all the project phases in the correct sequence of implementation.

Features and Benefits

All the templates you really need to manage a project

Buy the “Everything You Need” pack and receive all 7 modules with all the tools and
templates you’ll need to manage a project. Or purchase modules individually. We
even offer a special pack of templates for Business Analysts.

Ultra easy-to-use

Project Success Templates® are easy and fast to use because each template features interactive, on-
screen instructions to guide you through completion and links to a project lifecycle that directs you
through the sequence in which templates should be implemented. You will also receive a short
tutorial video to make it even easier.

You’ll save hours of time!

Project Success Templates® is an amazing time saver! You'll save hours of time because you won'’t need
to create documents from scratch or spend hours trying to figure out how to complete the templates. Be
assured that these templates can simplify how you manage projects and save you a ton of time.

Proven project management methodology

Project Success Templates® has been used by project teams around the world to save
time and money on projects. These project management templates have a proven
track record for success and are based on best practices in project management
worldwide.
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Makes managing projects easier than 1,2,3!

Includes project management competency assessments and project portfolio templates

Project Success Templates® covers every step in the project life cycle. It
includes unique competency assessments with automatic scoring to :
ensure that resources working on projects have the necessary skills to
perform their roles. And there are project portfolio management
templates to make managing multiple projects easier. We've selected
the templates carefully to give you all you need to manage a project
without adding to your workload.

Suitable for all industries and projects

Project Success Templates® is suitable for all industries and all sizes of projects.
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Complies with worldwide standards for project management

Project Success Templates® complies with PMBOK® (Project Management Body of Knowledge) and ISO
10006 (International Standards Organization Standard for Quality in Projects).

Easy to follow, interactive templates and tools plus a video tutorial to get you started

We've spent considerable time and effort to make our templates user friendly and simple to us to give you
great value!

Project Success Templates® is perfect for anyone working on projects:
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Project Managers Project Project Project Sponsors Business Executives &
Teams Management Analysts Business Owners
Offices
Summary

v' Comprehensive and efficient—covers every step of the Project Life Cycle in detail without
adding to your workload by giving you more templates than you need.

Interactive on-screen instructions with a project lifecycle flowchart to direct through to close.
Suitable for projects of all types and sizes

Complies with worldwide standards for projects (PMBOK, ISO10006) and best practices.
Proven project methodology—the templates are in use by project teams worldwide.
Includes project portfolio templates to help you manage multiple projects.

Includes Project Management Competency Assessments™ to help you select the right
resources for the execution of every project.

Developed by a global project management consulting and training organization.
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Makes managing projects easier than 1,2,3!
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All the Templates You Need to Manage a Project Easily!

Modules Includes these templates and tools:

v" Project Team Roles and Responsibilities
Team Behaviours/Rules

Team Self-Evaluation

Scope Statement

Stakeholder Analysis

Project Initiation

Project Charter

FIEEEt LT Business Requirements Document

Project Planning Tool

Resource Management by Project
Project Resource Request
Milestone Report

Project Planning

Project Meeting Agenda
Project Meeting Minutes
Communications Frequency Matrix
Reports Matrix

Project Status Report
Monthly Status Report

Issue Report

Issue Log

Project Change Analysis
Project Change Request
Project Change Request Log
Risk Assessment Checklist
Risk Evaluation

Risk Contingency Plan

Risk Management Report
Risk Log

Project Execution

Project Close-Out Evaluation

Proj | i i
oject Close Project Closure Team Review

Project Manager
Project Team Member
Project Auditor
Business Analyst

Project Management Competency
Assessments

Project Prioritization

Resource Management of All Projects
Project Integration Issue Summary
Project Integration Report

Project Portfolio Management

Business Analyst Competency Assessment
Business Requirements Document
Stakeholder Analysis

Business Analyst Success Pack
(Sold separately)

NN N N N N N N N N N N e N N N N N N N AN N N N VRN N N NN




v
- gy | Project i
biq &%  Project Success Templates®
_ Makes managing projects easier than 1,2,3!
Price List
Module Price Perfect for:
Project Success Templates®
“Everything You Need” Pack $ 197 Project Managers, PMOs
(Includes all modules listed below)
Project Success Templates® $ 27 Project Managers, Business Analysts,
Project Initiation Phase Module Project Team
Project Success Templates® $ 47 Project Managers, Business Analysts,
Project Definition Phase Module Team Members,
. Project Managers,
P tS T lates® .
rc_uec ucc.ess emplates $ 37 PMOs, Business Analysts,
Project Planning Phase Module .
Project Team
Project Success Templates® $ 127 Project Managers, Project Team,
Project Execution Phase Module PMOs
Project Success Templates® .
Project Close Phase Module $ 17 Project Managers, PMOs
Project S T lates® .
rO.JeC uccegs empiates Project Managers, PMOs
Project Portfolio Management $ 67 . .
Project Sponsor, Executives,
Module
Project $uccess Templates® Business Analyst, PMOs,
Project Management $ 97 . .
. Project Sponsor, Executives
Competencies Assessments
H ™
Project Success Templates $ 57 Business Analysts, PMOs

Business Analyst Success Pack

Order Now!

Don’t suffer another day of dismal project delivery! Buy Project Success Templates® “Everything

You Need” Pack and enjoy project management success.

Customer Support

Business Improvement Architects — www.bia.ca

Head Office 400 Kingsdale Avenue, Toronto, Ontario, Canada M2N 3X9

®

X

info@bia.ca

Local: 416.444.8225
Toll-Free USA & Canada: 1.866.346.3242
International: International prefex + 1.416.444.8225
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