
 
Project Success Templates® 
Guidance on your project from start to finish 
 

 

Deliver your project in less time and more successfully than ever!    

 

Are you frustrated with the amount of time you need to spend on project documentation?  Or, do you lack 
formal project management skills and are unsure about what documentation you should be preparing to 
successfully manage a project?  Then you will benefit from Project Success Templates®.  
 

Project Success Templates® is a new breed of project management templates that provides guidance on 
your project from start to finish. It incorporates self-help features and interactive on-screen instruction to 
make it easier than ever to document and manage projects.  It’s an ideal project management tool for 
initiating, planning and executing projects easily and quickly, even without formal project management 
training.  It includes unique project management competency assessments with automatic scoring to 
select the right resources to work on projects and a project portfolio management module to manage 
multiple projects.  Project Success Templates® includes a project lifecycle flowchart with links to the 
templates that guides you through every step of managing a project and directs you through the sequence 
in which templates are to be implemented.  Project Success Templates® is suitable for all industries and 
sizes of projects. It complies with worldwide project management standards such as PMBOK and ISO 
10006 and reflects the best practices in project management from global research of Project Management 
Offices. 
 

Features and Benefits 
 
 

 

When you buy the “Everything You Need” package of Project Success 
Templates®, you will receive all the templates and tools you need to 
deliver your project successfully without adding to your workload.  It 
includes modules for Project Portfolio Management and Project 
Management Competency Assessments™ to help you select the best 
possible project team.  You won’t get these anywhere else! 

 
 
We’ve spent considerable time and effort to make our templates better than competing products.  With 
Project Success Templates® you will find easy and fast to document your project.  Each template features 
interactive, on-screen instructions to guide you through completion plus a project lifecycle flowchart that 
guides you through every step of managing a project and directs you through the sequence in which 
templates should be implemented.  You will also receive a short tutorial video to get you started quickly. 

 

Project Success Templates® is an amazing time saver!  You’ll save hours of time because you won’t need 
to create documents from scratch or spend hours trying to figure out how to complete the templates.  You 

All the templates you really need to manage a project 

Ultra easy-to-use 

You’ll save hours of time! 
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will be assured that the templates we provide are all you really need to manage your project successfully 
from start to finish without adding to your workload. 

Complies with worldwide standards for project management 
 

 

Project Success Templates® has been used by project teams around the world to save 
time and money on projects.  These project management templates have a proven 
track record for success and are based on best practices in project management 
worldwide.   
 
 
 
Project Success Templates® covers every step in the project life cycle.  It 
includes unique competency assessments with automatic scoring to 
ensure that resources working on projects have the necessary skills to 
perform their roles.  These templates also include project portfolio 
management templates to make managing multiple projects easier.   
We’ve selected the templates carefully to give you all you need to manage 
a project without adding to your workload. 
 

 
 
Project Success Templates® is suitable for all industries and all sizes of projects. 

 
 
Project Success Templates® complies with PMBOK® (Project Management Body of Knowledge) and ISO 
10006 (International Standards Organization Standard for Quality in Projects). 
Complies with worldwide standards for proje 
 
 
We’ve spent considerable time and effort to make our templates better than competing products so that you 
get more for your money!  Each template features: interactive on-screen instruction to guide you through 
completion, self-scoring features where applicable and a project lifecycle flowchart that directs you through 
the sequence in which to use the templates through the project lifecycle.  You will also receive a video 
tutorial to get you up and running quickly. 
 

Project Success Templates® is perfect for: 

    
Project Managers Project  

Teams 
Project 

Management 
Offices 

Project Sponsors Business 
Analysts 

Executives

Suitable for all industries and projects

Complies with worldwide standards for project management

Easy to follow, interactive templates and tools plus a video tutorial to get you started

Includes project management competency assessments and project portfolio templates

Proven project management methodology
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 “Everything You Need” pack of 37 templates is 
perfect for: 
 

 Individual modules are also suitable for: 

 Project Managers 
 Project Team Members 
 Accidental Project Managers 
 Project Management Offices 

 Project Managers 
 Project Teams 
 Business Analysts 
 Project Sponsors 
 Executives 

 
Summary 

 Comprehensive and efficient—covers every step of the Project Life Cycle in detail without 
adding to your workload by giving you more templates than you need.  

 Interactive on-screen instructions and a project lifecycle flowchart to guide and direct you 
throughout. 

 Suitable for projects of all types and sizes 
 Complies with worldwide standards for projects (PMBOK, ISO10006) 
 Applies a proven project management methodology based on best practices in project 

management around the world. 
 Our templates are being used by companies around the world—they’re proven to work! 
 Includes project portfolio templates to help you manage multiple projects. 
 Includes Project Management Competency Assessments™ to help you select the right 

resources for the execution of every project. 
 Developed by a global project management consulting and training organization. 

 

Order now and save! 

 

Don’t suffer another day of dismal project delivery!  Get Project 
Success Templates® and start delivering your project in less 
time and more successfully than ever!  Buy Project Success 
Templates® “Everything You Need” Pack for a time-limited 
special introductory price of only $337 USD by ordering today!  

(Reg. $447 – Save $110!)  
 
 

 
 
 
 
Or call us toll-free anywhere in North America at 1-866-346-3242 or direct at International prefix 
+1+416-444-8225.   This isn’t some third-party call center that takes messages.  These lines ring 
directly to our offices so we can give each customer call and order the prompt attention it deserves. 

Click to Order

http://www.bia.ca/store/project-success-templates-everything-you-need-pack.html


 
Project Success Templates® 
Guidance on your project from start to finish 
 

 

Price List  

Module Price 
(USD) 

Launch 
Special Perfect for: 

Project Success Templates®  
“Everything You Need” Pack   

(Includes all modules listed below) 
$ 447 

 
$ 337 Project Managers, PMOs 

Project Success Templates®  
Project Initiation Phase Module 

$  127 
 $   97 Project Managers, Business Analysts, 

Project Team  
Project Success Templates®  

 Project Definition Phase Module $   57 $   47 Project Managers, Business Analysts, 
Team Members,  

Project Success Templates®  
 Project Planning Phase Module $   47 $   37 

Project Managers, 
PMOs, Business Analysts,  

Project Team  
Project Success Templates®  

 Project Execution Phase Module $ 197 $ 157 Project Managers, Project Team, 
PMOs 

Project Success Templates®  
Project Close Phase Module $   27 $   17 Project Managers,  PMOs 

Project Success Templates®  
 Project Portfolio Management 

Module 
$   77 $   57 Project Managers, PMOs 

Project Sponsor, Executives,  

Project Success Templates®  
Project Management 

Competencies Assessments 
$   127 $   97 Business Analyst, PMOs, 

Project Sponsor, Executives 

Project Success Templates™ 
Business Analyst Success Pack $  67 $  47 Business Analysts, PMOs 

 
 
Customer Support 

 
http://www.bia.ca Business Improvement Architects  

Head Office:  33 Riderwood Dr., Toronto, Ontario, Canada, M2L 2X4 
Telephone: 416.444.8225 
International Calls: International prefix + 1.416.444.8225 
Toll–free USA and Canada: 1.866.FIND-bia™ / 1.866.346.3242 
Facsimile: 416.444.6743 
Web Site:  www.bia.ca  E-mail: info@bia.ca 

Affiliate offices in USA, Europe, Asia, Australia, Israel 
 


